
Welcome Parents 
and carers of 
Acorns pupils



Plan for this 

morning

 Why OPAL?

 Oakwood’s Play Policy 

and Behaviour Policy

 What to do if you have 

concerns

 Q&A – submitted in 

advance



Aims and benefits of OPAL:

Self-regulation - children in OPAL schools learn to self regulate through 

practice, trust and freedom

Physical activity - all children, including girls, SEN and non-sporty children 

are significantly more active

Mental well-being - Research shows OPAL children are happier and self-

reporting improved mental health

Social and emotional development - Good play in the laboratory of life 

where relationships are practised

Links to formal learning - Many OPAL schools report increased creativity, 

imagination and collaborative skills

Risk - OPAL schools report significant improvements in children's ability to 

identify and manage risk

Behaviour - happy children don't cause nearly as much trouble as bored 

children

Accidents - OPAL schools have up to 80% less reported accidents

Staff well-being - Supervising happier children leads to happier staff

https://outdoorplayandlearning.org.uk/

https://outdoorplayandlearning.org.uk/


A journey with parents

• Parent Survey 

June 2024

• OPAL was the 2nd

most consistent 

area of 

importance – to 

‘treasure’

• Behaviour and 

Play Policies 

followed parent 

consultation



Empowering children



What could we do 

differently?

 Have the option of Acorns staying in 
the EYFS playground at lunchtime –
would this be of interest?

 We have appointed an additional 
member of lunchtime staff to 
facilitate this; safeguarding checks 
mean recruitment takes a long time

 The sooner we know about 
concerns, the sooner we can act

 We can make some changes now and 
we will make some changes to 
arrangements for next year



Behaviour Policy



What should parents do if they are 

concerned?

• End of school 
day

• Via the school 
office

Speak to 
the class 
teacher

• Find out more 
from children 
and other staff

• Put protective 
and educational 
consequences in 
place

• Report to SLT if 
serious

• Follow up with 
parents

Class 
teacher 
actions

• If you feel class 
teacher has not 
followed policy

• Via the school 
office

Behaviour 
Lead or 

Key Stage 
Lead



What were the consequences?

 Jasmine has ADHD and a SEND Support Plan is in 
place

 As part of this, she has weekly emotional regulation 
intervention and ‘social stories’ to help her 
understand how to recognise when her emotions are 
out of control and the impact her actions can have 
on others [Educational]

 As Jasmine is hurting others regularly, she also has a 
Risk Assessment Management Plan (RAMP) this 
includes what staff should do when Jasmine shows 
the behaviour we want to see, as well as what staff 
should do when Jasmine shows the behaviour we do 
not want to see

 The RAMP has been agreed at a meeting between 
Jasmine’s parents and senior leaders

 Jasmine may need to spend break times supervised 
in another area, or supported 1:1 until she learns 
how to keep herself and others safe [Protective]

 Jasmine has weekly meetings with one of the senior 
leaders to talk about her behaviour

 We are treating this as a 
Tier 3 incident and 
appropriate 
consequences and 
support are in place

It is unlawful to 

suspend a child with 

SEND unless it can 

be evidenced that 

the support they 

need has been put in 

place first.



Home school agreement – use of WhatsApp

 use social media, including WhatsApp, 

responsibly and not upload any content 

that could upset or offend any member 

of the school community

 read, follow and support the school’s 

policies

Please help keep 

our WhatsApp 

groups 

informative and 

helpful



Q&A
 Acorns children are in the dining area from 11:45, 

they can sit where they want to in the dining hall. 
Only Acorns children are in the dining hall at this 
time.

 At this time, there are usually 4 or 5 members of 
staff supervising approx. 40 pupils in one room.

 (This is in addition to the kitchen staff).

 At 12:00, LKS2 children arrive in the dining hall to 
collect their lunch and they then take their food to 
the hall. At this time, the vast majority of Acorns 
children have already gone outside.

 Acorns children who are still eating are able to do so, 
and it continues to be only Acorns children sitting in 
the dining hall (although siblings from LKS2 may come 
and say hello).

 Staff will always encourage children to eat a little bit 
more, but we will never force or over persuade. 
Where lunch staff have concerns they will report it to 
the class teacher or DHT during lunch staff meetings.

 Parent volunteers in the dining hall are always 
welcome!

How many staff are in 
the dining area?

What are the seating 
arrangements?

Are children 
monitored about what 
they eat or leave?



Q&A
 The teaching assistants supervise on the playground 

at lunchtime. At lunchtime they are known as the 

“Play Team” and they have had play team training

 Two teaching assistants are members of the OPAL 

working group and meet half termly with SLT

 The Play Team have a meeting every week to discuss 

concerns

 Senior Leaders regularly (most days) monitor 

lunchtimes

 The playground has been “zoned” under consultation 

with the external OPAL specialist. There are 4 zones 

and each zone has a member of staff ranging. In 

addition, there are 2 members of staff on hand to 

range riskier activities and to be on hand to support 

any first aid incidents or difficulties

 Some children may have 1:1 support which increases 

the adult ratios further

Who supervises on 
the playground?

What supervision 
is there in the 
Brambles?



Q&A

What areas can the 
children access?

What times do the 
children mix with older 
year groups?

Will you have 
“buddies”? Lunch break is from 12:00 – 1:00 and there will be a mix of children 

during this time, depending on when other children are eating. All 

children from EYFS to Year 6 have access to all the zones.

We will have Play Rangers from Year 5 and 6



Q&A
 There are toilets in Willow Class and toilets in the KS1 

area. Toilets are not directly supervised but are 

regularly within sight/sound of adults. Children may 

go to the toilet when they need to. Children of both 

genders and all ages may use the toilets. The sink 

areas are outside the cubicles. Whilst there may be 

more than one child within the toilet area, there 

should never be more than one child in a cubicle. 

Cubicles all have locks.

 Safeguarding is taught at least weekly through 

Protective Behaviours sessions. Children who 

demonstrate sexualised behaviour will have 

additional support in place.

What is the process for 
toilet use? How do we 
safeguard against 
something happening 
with older and 
younger children?



Q&A
 OPAL has been a huge success at Oakwood and we 

perhaps got over-excited with all the positives.

 It is important to note we received messages of support 
from Acorns parents wanting us to carry on with OPAL 
and there were a few concerns.

 In the last week or so there have been a larger number 
of concerns raised. If you feel your concern has not been 
addressed, please follow this up (class teacher then Miss 
Bird).

 It is always better to raise concerns directly with the 
school as then we can take action!

 OPAL assemblies - with risk benefit assessments of 
activities.

 Acorns children will receive “catch up” assemblies in 
addition.

 Educational and protective consequences for individual 
children.

 Play team members have visited Acorns.

 We would consider having the option for children to play 
in the EYFS area (the children could choose each day 
which they would prefer)– if this is of interest we will 
send a survey out. We want playtimes to be happy for 
everyone.

What is the rationale for 
Acorns joining in with 
OPAL straight away?

What action is being 
taken to address 
concerns that have been 
raised?



Thank you for 

coming!

 Additional questions?

 Please use the post-it 

notes and pens provided

 Additional Q&A will be 

added to the PowerPoint 

which will be published on 

our website


